[dentiyine@eaniZzecRel

IMpPreVemeERiS & @PREIURINES

CesiAtles, CCE, CBE
Goals

+ Increase CMIA membership
+ |Increase chapter meeting attendance

+ Increase member
leadership mentoring & participation




VWhat ValterDeEsSHiENSVIIANSHIING ¥

« CMIAT Viemibership?

+ Profession?

+ Healthcare community?




ViEembBErSHIPNRIERESTS

BiomedicalimanagemeEni:
Biomedicall techRiCIans (Gene Bio)
Imaging technicians /" engINEErS
Other modality’ technicians
\Vendors




VIEEWNGNIGRICS

Biomedical teChineler N/ (@erera)
Joint Commission =

HIPAA

New CDC standards

Health Care Workers TB Guidelines

Technology Managemeni
New roles for biomedicall technicians

Training programs




CIVITAT VI eI RIEESTS

(Rossigle Prlafny)

Program Topics

Tech. Manage.

Tech. Gen. Bin.
lrmaging

“Wendor

Tech. Students
Mursing Students | B

Rizk / QA Manage. A




Profession Interests

Working withsaational ergaiZzailens

e.g. AAMI, META; Other Local BVEIFOrgs:

Other bieomedical  erganizatiens
Offering other BMET greups participation iarCVIIATeVERLS

Vendors —

Participation In survey to better understand thelrmarkel




Healthcare CommunyARerEsis

NUrSInG SCHBEISH = Werkne & essisting

WIth' presentatiens that may ereinallesto
thelr students e.qg. defibrliation

Joint CommISSIen —Technology
presentations EC. 6.10, 6.20

Risk Managers, Safety: Officers

“Equipment Incident Investigation™




Drivers ot VIeenePAEREERCE

+ \eeting tepicsHinrelatenite
membership composition

+ Quality of presentations
+ ocation of meetings

+ Freguency of meetings




Dleitelfrpllfle Basi Vel Frec|

Menithaly,

Every other menih
Quarterly.

Location criteria
Annual meetings - Format

—  Centralized to members
— Accommodations, Etc.




Career Advancemenn@ppriligines

CBEF ExamPrepr Colnses
CCE EXam Prep: ColsESs

Certification Study: Greups
Notification off Exam [Dates

Proctoring Exams




EmaiNV eeiiRENNGHCERE
Wisiggigersialie ©egilon

+ Members may: opt: te) receive
meeting netification via Emiail

+ Meeting reminder option @4 Hsurs Prion)




NewVember@ppriiiRines

Userthe PeweroirE=mal

All lecall state’ /  communi/ collegES
Career Centenrs

DeVry Institute - other tiade progiams
Example - O.C. BiomedicalFAsseeiation
Obtaining Vender corporate’ cContacts
Send out E-mails te all area hespitals

(regardless If there are members at the hespitaifiecation)

NurS|ng SChOOI pI’OgramS (clinical specific Mtgs)




CIVIIANEEZE TSI

Becoming a CVIlAT@fficerR Cannoi
pe a “LLoser oo Phze:

+

Dedicated Membership




What TTurns-oiiil Goedl CeatErS?

+ Respect fior time constiaipts

(find new: or Impreved meetng Venues)

Fellow leaders

(Faillure in not fellewing threugh en cCommitmeEnts Ok
deadlines, timely notification; delays)

Leaders accepting| poesIticRSFEREY,
can not or shoeuld net commit te

Sharing of Leadership lfasks
Mentoring of New: Leaders




CIVIIASSPENRSEED

Ummer BiomedicaNRieIships

Initiate a new: 6-hweekiiRtershi
ldentify prespectiver graduaneg =ErS:
or other candidates:

Develop 6-week currecultim

|dentify willing hespitals

ldentify $$ ISsues?

?7?




SUMImEIRY

+ ldentii/ VareusiinterestSaenps
(Colleges, Career Centers, OEN; ISO; Etc. Ancillan/Amealitinghreups)

+ Contact ejfejereifg! representatives
(Evaluate poessible interest)

+ Obtain Emaill contact lists

(Biomedical Dept. lecal hespitals)

+ Plan 12-month meeting teplc lists
+ Email meeting notificatiens & EmIRCers

+ Don’t let poor leaders drive away: geed
ones




Let’'s Continue to Think
Quisiderthe Boyx




Your Thetights
&

NeXxt Steps?




